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ABOUT CULP

CULP was set-up by like-minded innovative educationists and social activists
dedicated to bring about positive social change via designed interventions and
affrmative action in the domain of education and development and are
operational since 1998. CULP was incorporated under the Rajasthan Societies
Registration Act of 1958 in February 2001 as a non - governmental, non-profit
organization.

We believe that humans, cutting across social strata and ability continuum, have
innate potential for learning and knowledge acquisition through access to proper
environment and opportunities leading to unfolding of learning potential as well as
acceleration in the pace of learning.

Vision

Towards a learning and democratic society

Mission

To make learning unfold and develop in an environment of mutuality and discovery
Key objective

To bring positive change in society, towards Child Rights, social and gender equity
among girl children at risk of marginalization and low academic achievements
Specific Objectives:

In CULP's operation, the following core objectives are strictly adhered to:

e To conduct action research and undertake initiatives on current social issues
related to human development, environment and population;

e To organize and strengthen people, institutions, structure and form, as the need

arises;

e To ensure appropriate strategies and management processes for information
through assessment of educational and social realities;

e To develop and disseminate diverse educational material;

e To conduct innovative experiments in the area of education and social

development;



e To empower deprived sections of the society especially women for their

development;

e To build up learning environment according to the learners’ needs; be it
institutional or individual.

Key Thematic Areas

Quality Education and Child Protection
Gender Equality and Women Empowerment
Skill Training and Youth Development
Women and Child Health

Research / Studies

Networking & Advocacy for Policy Reformation

CULP has successfully implemented several innovative projects in

diverse socio-geographical settings and reached out to 14.78 lakh in

about 5500 habitations in eleven districts of Rajasthan during last one

and half decade.




PROGRAMS

On Going Programs

ASPIRE PROGRAM

he issue of women'’s self-reliance is most important as it has been found that the

sifuation of women getting vocational training is really grim in the state. The

adolescents and young women in rural society don't have proper career
counseling / guidance to manage the skills and use potential for their economic
empowerment. As per the CULP survey It was found that only 14% women in the age
group of 20-30 years are engaged in some kind of vocational fraining which is very
low and the percentage dips further in case of women aged 15-19 years. The
sifuation of child and women health and hygiene is grimmer in the marginalized
communities (minorities and tribal) where CULP works. Thus, a multi-pronged
approach was required which should focus on planning, supply chain management,
capacity building, behavior change communication, monitoring, review and
evaluation, we aim to improve the survival and health of those who need it most,
especially women, adolescent girls and young children.
Keeping this in view a formal collaboration was established between CULP and The
Desai Foundation Trust in 2021 for implementation of the ‘ASPIRE PROGRAM’,
beginning from one block in Tonk district to scale-up in larger area of more blocks
and districts in rural Rajasthan.
Goal
The over-arching goal of the project is to create enabling social environment for Girls
and Women to Lead a Dignified and Healthy Life with their full potential. The program
activities have specific goal to improve social and economic life in select habitations
of rural Rajasthan, and to develop and implement health, hygiene, educational &

vocational programs to promote quality of life in underprivileged communities.




Activities in the year

Health & Awareness Camps

The objective of the camps was not only to provide health services but also work to
sensitize rural population on good health practices and positive health seeking
behaviors. The camps focused on four different components general / specialized

care, awareness programs, screening and referral services.

Two health camps were organized in quick
succession in Dausa district in the month of €
December, 2021. One camp was for
the women and another one was for
children. In the children camp about
250 children from the 20-30 villages of
nearby 5 gram Panchayats who had
health problems, were examined by Dr.
Sunil Agarwal and Dr. Devendra Soni,
Pediatricians at Cradle Hospital, Jaipur. In
this camp, check-up, counseling and essential

medicines were also provided free of cost.

In the health checkup and awareness camp for women, Dr. Madhu Singh, a senior
gynecologist from a prestigious hospital in Jaipur examined the patients with gynae
problems whereas Dr. Ajay
Jakhar extended his expert
consultancy as physician. They
both examined the patients
dllocated to them at the time
of registration as per their health
issues and need. In total 358

patients were examined by

both the doctors. The patients

were also given free medicines as prescribed by the doctors on the spot.



Apart from the health checkup of the patients, the awareness program has been an

integral part of the entire health camps. The sessions were conducted with the

beneficiaries waiting to be examined by the doctor. They were imparted the

information mainly on the issues like; menstrual hygiene, need and ways to keep

oneself healthy, healthy food habits etfc.

Learning from the three
camps, CULP decided
to organize Eye, dental
and ENT checkup camp
along with the women
health & checkup
camps in Tonk district.
For the first time, these
kinds of Camps were

organized as the

demand for these camps had been received from all corners of the field.

Ophthalmologist Dr. Premprakash and Dentist Dr. Ramavatar examined the patients.

A large number of patients including women, men and children turned up to get

examined for their ailments. In total 198 patients got benefited with the camp. The

_——

overwhelming response was seen especially for the eye checkup since elderly

people suffer such ailments and often neglect due to unavailability of specialist

doctors in nearby PHCs. With the association of Eye bank Society of Rajasthan the

referred patients were assured be given freatment at one of the prominent Eye



Hospital of Jaipur, where cataract and cornea fransplant could be taken place as

per the condition and the requirement of patient.

Vocational training activities

Skill Training Program has been launched by CULP under ASPIRE project in Dausa and
Tonk districts of Rajasthan for training in computer as well as in Sewing to adolescent
girls and young women. To open skill training centers, CULP identified such Gram
Panchayats, where the population of marginalized communities is in large numbers
and women have less opportunity to learn skills. After discussion with tfeam members,
field visits and analyzing the survey reports, Gram Panchayat Banasthali, Rajwas and
Jhilai were selected initially to open the skill training centers in Tonk District. Same as
Gram Panchayat Bhandarej, Jaupada and Khan Bhankri were identified in Dausa
District.

Three skill training centers were
inaugurated on December 29,
2021 at Niwai block of the Tonk
| district. Initially, a computer
training center was inaugurated

N Rajeev Gandhi Seva Kendrag,

by Sarpanch Kanaram Jaat and
a computer training center was

inaugurated in  CULP office,

Jhilai by Sarpanch Kanta Devi.
A total of 30 girls were enrolled
in Computer training center,
Banasthali, 30 in computer
training center, Jhilai and 20 girls
and were enrolled in Sewing

training center, Rajwas. All the



trainers were given the modules/syllabus of the respective courses according to the
batches of three months. For the course of computer training, basic computer

fundamentals were included like infroduction to computer, input and output devices,

Iy

software and
hardware, memory,

paint, Microsoft word,

Microsoft excel,
PowerPoint and
.... internet 85-90% of
trainees attended

regular classes. For the
course of Sewing
training center, the basics of sewing fundamentals like Paper cutting, measurements,
stitching, blouse cutting, simple and designer blouse making, frocks, skirts, tops,
various types of sleeves, simple and designer suits, gowns, lehenga and palazzos
have been included.

After the successful opening of three skill training centers in Tonk districts, CULP
opened two skill training ‘
centers (one computer
training center and one
sewing center) on February |
28, 2022 at Dausa district.
The sewing training center
is located at Khan Bhankri
Panchayat and Computer
training center at

Bhandarej mod of

Jaupada Panchayat. One
more sewing fraining center was also inaugurated on March 25, 2022 at Bhandarej
Mod.



Till March 31, 2022 CULP has enrolled a total of 165 Beneficiaries at six training centers

in two districts out of which two batches of computer training course and one batch

of sewing fraining course have been completed successfully.

Voices from the centers

e “My name is Chandrakala Choudhary, | am 19 years old and living at Rajwas. Due to financial
constraints, | could not study after 12th. | had interest in sewing since childhood and | wanted to
learn but could not due fo lack of opportunities. As soon as | came fo know about the opening
of sewing center in Rajwas, | immediately got myself registered. Now, after three months of
fraining, | have started sewing cloths for myself and my family members.”

e “l'am Pinki Saini, 25 years old and living at Jhilai. | was interested in learning computer from the
beginning but due to no such facilities in the village, | could not learn. Currently | have been
studying in Computer tfraining center Jhilai for three months and | have learned a lot of things
like basic fundamentals, MS office, Excel, PowerPoint and internet. By learning the computer
my confidence has also increased. Now | am able to perform basic tasks related to computer

for myself and family.”

Women Health Checkup
& Awareness Camps
Direct Beneficiaries 677
Indirect Beneficiaries 2708

Children Health Checkup
& Awareness Camps

Direct Beneficiaries 226

Indirect Beneficiaries  gp4

Computer Skill Training Centre

Direct Beneficlaries 125
Indirect Beneficlaries 500

Sewing Skill Training Centre

Direct Beneficiaries 100
Indirect Beneficiaries 400

ASPIRE Program

Key Achievements *

Vaccination was done of 250 persons in Health Camps
under the COVID Vaccination Program

: .
e Aoy
FOUNDATION
e TRUST

Eye, Dental & ENT
checkup & Awareness Camp
Direct Beneficiaries 349
Indirect Beneficiaries 1400

Primary Health Education
Sessions
Direct Beneficiaries 722

Indirect Beneficiaries 2888

4 y 9]
Girls and Women Celebrations

Direct Beneficiaries 100
Indirect Beneficlarles 400

Ration Distribution

Direct Beneficlarles 1600
Indirect Beneficlaries 6400

% March 2021 to March 2022



HEROES FOR HUMANITY PROGRAM

CULP and Desai Foundation
Trust caried out a COVID
response program in the two
districts of Rajasthan in which
they distributed ration kits to
the needy families and
hygiene kits as an awareness
program for prevention of the
disease in the month of May-
June 2021. It ended up
distributing 1200 ratfion kits

and 1000 hygiene kits, benefitted
about 2000 needy families in 45
villages of two districts by a team of
two coordinators and 10 volunteers
supported by senior management
officials of CULP and DFT within a
short span of one month. The DFT
then decided to merge this COVID
response program in to a new and

bigger program called ‘Heroes for

Humanity (HfH)' program which
was initiated in August 2021 in the locations where CULP works.
Key achievements:
1. Immediate financial support to 74 local youths by engaging them as part-time
volunteers in the program.
2. Ration distribution to badly affected population in 180 villages (1200 ration kits)
3. Health & Hygiene kits to adolescent girls and young women (776 Hygiene kits)
4. Health awareness sessions with local population especially with women,

adolescent girls and boys (2.5 lakhs beneficiaries)



5. Conducted Baseline survey (Nov.-Dec.2021) of 30487 HHs in 150 villages of 2
districts with the objective to assess the status of COVID vaccination,
education, employment, required legal documents to access the benefit of
various social schemes eftc.

6. IEC material / Posters developed by CULP Field team under the HfH Project

which are being used for Health Awareness programs among adolescents and
women in the community.
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VISUAL PERCEPTION MATTERS PROGRAM

The Visual Perception Matters program is being implemented by CULP in
collaboration with ‘Triton Hotels and Resorts Pvt. Ltd." in the select schools of Jaipur
city from April 2021. Visual perception refers to information that is perceived through
the eyes. In preschool children this perception is still developing, and continues to
develop right through primary school. Total number of 500 students from a cross
section of schools, including main stream schools, rural schools, schools for the under
privileged and development center from Jaipur. The target group of the students will

be Students from Classes 1 and 2.

The three-year program aims to create a booklet of activities for the key component

areas of visual perceptual skills. Namely:




1. Visual Discrimination: The ability to notice detail differences such as shape, size,
color, or other dimensional aspects.

2. Form Constancy (Form Discrimination): The ability to perceive positional aspect
differences and recognize objects when they are in a different orientation or
format.

3. Figure Ground (Foreground-Background Differentiation): The ability to focus on
a selected target and screen out or ignore irrelevant images.

4. Visual Closure: The ability to recognize an object, letter or number without
seeing the entire object.

5. Visual Sequencing: The ability to see objects in a particular sequential order.

6. Visual Memory: The ability to remember forms (lefters) and sequences of forms

(words) and recognize them quickly when seen again.

The booklets will consist of
grade related activities for
each of the three key
components  of  visual
perception skills:

Curricular component
helps to assess
development of cognitive
and perception  skills,
logical thinking and
mathematics, language

and literacy.

Instructional component
helps to observe the comprehension skill of the child in the areas of listening, leading
and writing

Organizational component includes observation, following directions, concentration

and paying attention, organizational skills and coordinating and managing time.



PEHCHAN PROJECT
The CULP’s flagship program is facing financial crisis since April 2020 when EdelGive
Project grant was over. A small grant from Polaris Foundation helped to continue the
activities for 6 months in FY 2020-21.
* Inthe FY 2021-22, a small grant from ‘Viman Investments — Give Foundation’ for
running the bridge course centers.
« 3 bridge course centers in Niwai block (Tonk), benefitted 67 girls (dropped out)
way back and need to be associated again with the formal school by bridging
the learning gaps. These centers were operational for 3 months but due o
financial constraints we have put them on hold fill we get some long term
program grant.

Y




PRAJWALA PROJECT
In order to provide equitable and quality education to the girls in KGBVs, project

Prajwala was conceptualized which aims at comprehensive development of KGBVs
in which education is one of the central
components.

CULP acted as the implementing
agency in the Banswara and Pratapgarh
districts whereas Bodh Shiksha Samiti
acted as a nodal agency for the
program in partnership between the
state government and the NSE
Foundation. The program completed in
May 2021. Due to the COVID closure a

shift in the strategy was made like:

1. WhatsApp groups were created for those having smart phones dnd they were
taught for 2-3 hours per day for three days in a week. Those who had feature
phone were sent the learning material and were instructed on phone.

2. Learning centers in those villages were made operational where no phone
facility was available. At these learning centers, the teaching work was done
with the group of girls for two days in a week.

3. Profiling of the girls studied at KGBV: The profiling work was also done of the girls
studied in the past to assess the changes education brought in their lives after

they passed out their 8th class.



COVID RESPONSE PROGRAMS

1. Ration Distribution

Dalyan Foundation with financial help and CULP- |,
Centre for Unfolding Learning Potenfials with field |
support, took initiative to extend their support in the
need of the hour as a part of their COVID response.
CULP team, present in Tonk and Dausa districts, did a
survey of villages and identified most vulnerable
population as eligible beneficiaries in 150 villages of 58
Gram Panchayats of four blocks of both the districts
and distributed ration kits to the needy families. Owing
to the prevailing poverty situation in the villages and
presence of a large number of poor people, it was a

difficult task to identify the neediest families to provide

ration kit for which we determined the basic criteria

like; no earning member in Social category-wise beneficiary Families
the family or earning member
Y 9 Social Number of beneficiary families
died of COVID, Job lost due Categories Absolute number Percentage
to COVID lockdown,
prolonged illness of earning CEN 1o 7%
member, widows, physically MIN 13 /%
. . OBC 391 24%
disabled earning member, %
. SBC 87 5%
old aged persons living alone
SC 481 30%
etc.
ST 418 27%
In Dausa district 800 ration kits | Total 1600 100%

were distributed in 75 villages = GEN: General poor class; SC: Scheduled casts; ST:
of 33 Gram Panchayats of 3 Scheduled Tribes; MIN: Minorities; OBC: Other Backward

blocks whereas in Tonk district Class; SBC: Special Backward Class



800 ration kits were distributed in 75 villages from 25 Gram Panchayats. To carry out

the task, identified team of 68 experienced Community Volunteers as field workers in
both the districts worked along with two district coordinators one each from the
district.

2. VACCINATION DRIVE

It has been felt that there is a need to intensify the vaccination drive in Jaipur urban /
peri-urban areas especially in the 10 wards of Greater Nagar g
Nigam of Vidhyadhar Nagar and Jhotwara Vidhansabha
areas. These areas come under Jhotwara Panchayat Samiti.
The proposed area covers about 1,12,440 populations and
also has habitations where a number of migrant labours,
daily wage earners, and people inhabiting slum colonies,

construction sites and people engaged in transport services

live. The specified area also covers a large part of Jhotwara
Industrial Area where a considerable number of industrial labour lives which is
required to be 100% vaccinated. The Azim Premiji foundation extended its financial
and advisory support to take the task further in the proposed area comes under the

six UPHCs/UCHCs. The area of six UPHCs /UCHCs was then divided in to three clusters

as:
Cluster Ward/locality UCHC /UPHC name
number
| Ward no. 28,29,30,14,19, 39 Kanta Pankha, Shrirampuri, Balaji
College, Rawangate
[! Ward no. 12,13,14,19,43,46,47,48 Gokulpura, Rawangate, Balaiji
College

] Ward no.45,49,51,52 Sirsi, Vaishali



The program was implemented from Dec. 2021 to Feb.2022 further extended fill
March 2022 which included the recruitment of local community youth as 44
volunteers, 3 field supervisors & one program coordinator; their orientation was done
in phased manner and a rapport building with Govt. officials (District Administration
(ADM, CM&HO, RCHO, UCHC & UPHCs In-charges), people's representatives
(Parshads) and community social activists was also done for taking required
permissions (orders by CMHO to UPHCs/UCHC:s for providing vaccines). Parshads and

local leaders were approached for identifying and manage proper place and

bl e, R

assistance during the vaccination camps.

Major activities carried out during the program:

* HHs survey: collected data of 43984 persons in areas divided as per the serving
area of UPHCs / UCHCs in 47 habitations data consolidated in excel sheets,
cleaned on vaccination.

* 10 Vaccination Camps (Feb. 16 to 25 2022) as per the data in the serving area
of 6 UPHCs/UCHC:s.

* Vaccinated 2639 persons in camps.

* Achieved 95% vaccination target through awareness drive.

« Post vaccination Camp Survey to assess the status

» Data uploading on VaxIT App (developed by Azimpremiji Foundation).



RECOGNITIONS

CULP for securing rank #97 in 100

Heroes by Givelndia for its
fundraising effort for 2021.

CULP stands as one of the 12
finalists for the prestigious WISE
award by Qatar Foundation in
year 2021-22.

CULP has been awarded
GuideStar India Transparency Key
valid till 31st December 2022

Findel CASTME Education Award 2021

THE FINDEL CASTME
EDUCATION AWARD 2021

Awarded to:

Centre for Unfolding Learning Potentials (CULP), NGO Jaipur, India
Project lead:

v DrOm Prakash Kuthari |
Project title:

Designing and developing feacher handbook for science expariances at remote small rural primary schools
through use of mini-tools kit: essentially of contextualisation and teacher empowerment

FINDEL -

CULP - Centre for Unfolding Learning Potentials

is one among 100 Heroes

Givelndia proudly recognizes the organisation as one of the 100 Heroes of 2021.
It excelled in their fundraising efforts that will help impact more lives.

to CULP: Our entry 'Designing and
Developing Teacher Handbook for
Science experiences at Remote
Small Rural Primary Schools through
Use of Mini-Tools Kit: Essentiality of
Teacher
Empowerment‘bags the Findel
CASTME Education Award 2021 for
CULP

Contextualization and

Youth Leader: Hemant K. Sharma, CULP Area Coordinator (Dausa & Tonk

districts) has been selected as a Youth Leader & imparted 3
month fraining (in-person & virtual) during Dec. 2021 to Feb.
2022 on advocacy issues of Gender equity, education &
women empowerment. He has been nominated in a state
level Youth Governing Council for advocacy issues by RISE- l

UP Together, an infernational organization.




NETWORKING AND ADVOCACY

CULP actively engaged in the following CSOs networks on Policy issues
related to Education, Health, Child Marriage, Gender Equity and legal
entfitlements of the people:

1. Girls Not Brides (GNB) Rajasthan Alliance: a state partnership with
GNB Global for ending Child Marriage. The Secretary of CULP co-
chairs the Rajasthan chapter.

2. Coalition for Tobacco Control in Rajasthan recently started an
advocacy campaign for making the Rajasthan tobacco Free State
through effective compliance of the Provisions of COTPA-2003.
CULP is one of founding and core group members of the coalition.

3. Jan Swasthya Abhiyan (JSA) Rajasthan which is campaigning for
‘Health for All" in the state. The secretary played key role for
drafting the memorandum for bringing Free Health Facility for all
the people in the state. The state government has prepared the
draft bill in this regard which will be tabled in the forthcoming
assembly session.

4. Rising Rajasthan Campaign: A network of about 5000 girls from 5
districts (including CULP Project beneficiary girls from Tonk district)
demands from the government for Free Education up to grade 12
for all girls and adequate provision of scholarship for the girls of
economically vulnerable communities. CULP provides technical
support to the network.

5. FORCES Network: A National level CSOs network on rights of
children and women for strengthening ICDS Services.

6. National RtE Consortium: advocacy on effective compliance of
provisions of RtE Act 2009.

CULP participated in about 11 online and 4 off-line consultation

workshops organized by the above mentioned CSOs networks, INGOs,

UN Agencies and the government institutions on the issues related to

rights of children, women, minorities, fribals, and other marginalized

communities at national and state level during the last one year in



which CULP contributed

specific

suggestions

for formulation of

recommendations to bring the relevant changes in the policies and

programs of the government.

CULP HUMAN RESOURCE (2021-22)

Location Full time
F M
1. Head office 0 3

2. Program Team

2.1.Dausa

2.2.Tonk
2.3.Bans

2.4.Jaipur City

Total

1

3

3 1
wara 0 1

0 4

)

(37%) 10 (62%)

16

33
27

0

33

93 (96%)

1
0
0

Part Time

4 (4%)

36
28
0

33
97

Total Employees 113 (I) Full Time: 16 (6% Women & 62% Men); Part Time: 97 (96% Women & 4%

Men. CULP tries to retain gender parity at every level by complying its Gender Policy.

ACHI

Achie

EVEMENTS & CHALLENGES

vements

CULP could reach out directly to 407629 persons through its Aspire
and HfH programs who are its direct beneficiaries. The indirect

beneficiaries are 1584212.

We have been able to successfully complete the targeted activities

under Aspire, HfH, VPM projects
6 vocational training centres have been made operational

Successfully distributed ration kits to 1600 needy families in Tonk

and Dausa districts.

Could be able to raise funds around 8 lakh rupees through Give
India platform (Crowd funding) & Rs. 5.00 lakhs through individual

donations.

Recognition of CULP's work at national and International level.



Challenges

« Funding crisis for continuation of CULP's flagship program
‘Pehchan’ being faced and we are constantly working to sustain.

« Delayed due-diligence process of new project proposals for
uncertain time due Covid situation.

« Delayed responses for newly submitted proposals to new potential
funding agencies.

« Compliance of norms of the new amendments in government laws
and policies which takes too much time and resources.

AWARDS AND ACCOLADES THROUGH THE YEARS

CULP’s work won/ recognized by receiving several awards / Certificates
of Appreciations / Accreditation over the time, some are:

Awards

e Dasra Girl Power Award 2014 in Education &; https://www.youtube.com/watchgv=IBxmupgEMNCc&t=3s
https://www.youtube.com/watch2v=VzkbUmxk8fE&t=3s

e India NGO Award 2015; http://southasia.oneworld.net/news/india-ngo-awards-2014-201315-winners-
felicitated-in-delhi# XNv2L9R?7VQ

e The Common-Wealth Award (CASTME 2018) to the founder chairperson and Senior Fellow;
https://www.ucnews.in/news/Jaipur-based-educator-and-researcher-Dr-Lalit-Kishore-wins-
Commonwealth-Award-for-innovation-in-STEM-education-for-14th-time/3676255965329358.html

¢ Rajasthan NGO Leadership Award 2018

Certification

e Gold Certificate by Guide Star India for Accountability & Transparency (2015);

e Cerlificate of Appreciation by EdelGive Foundation (2017);

¢ Swami Vivekananda & Sister Margaret Award (2017) for outstanding work in Social Development;

e Cerlificate of Appreciation & Trophy by Rajasthan Commission for Protection of Child Rights — Rajasthan
State Government, UNICEF & ActionAid, 2017);

e Accredation by Credibility Alliance for Transparency and Accountability (2017).

Recognition

e CULP Pehchan project recognized as an Innovative Solution to Reach Out-of-School Children by UNICEF
Country Office (2019)

e A case Study of CULP Pehchan Project ‘Contextualization of Primary Education in Small Remote Schools
of Rajasthan’ in a book fitled ‘Triggering Success: Innovative Interventions to Promote Educational
Access in India’ published by Harvard University South Asia Institute &Tata Trusts  (2016)
https://issuu.com/sainit/docs/triggering success page 138 to 189

e CULP Video ‘Too Young to Wed: Rajasthan by UNFPA, https://vimeo.com/76348084

e An Arficle: In Rajasthan desert, education for girl child bloom, published in Business

Standardhttp://www.business-standard.com/article/specials/how-culp-is-planting-hope-in-the-desert-
115082700943 1.html

e Pehchan Project District Manager (Tonk) Rama Sharma got recognition for her exemplary work in the field
of education by providing bridge courses to mainstream girls in Rajasthan for CIIF Woman Exemplar
Program, 2019. She leads the Pehchanshala model of bridge course that has enabled3928 girls with life



https://www.youtube.com/watch?v=lBxmupqEMNc&t=3s
https://www.youtube.com/watch?v=VzkbUmxk8fE&t=3s
http://southasia.oneworld.net/news/india-ngo-awards-2014-201315-winners-felicitated-in-delhi#.XNv9L9R97VQ
http://southasia.oneworld.net/news/india-ngo-awards-2014-201315-winners-felicitated-in-delhi#.XNv9L9R97VQ
https://www.ucnews.in/news/Jaipur-based-educator-and-researcher-Dr-Lalit-Kishore-wins-Commonwealth-Award-for-innovation-in-STEM-education-for-14th-time/3676255965329358.html
https://www.ucnews.in/news/Jaipur-based-educator-and-researcher-Dr-Lalit-Kishore-wins-Commonwealth-Award-for-innovation-in-STEM-education-for-14th-time/3676255965329358.html
https://issuu.com/sainit/docs/triggering_success
https://vimeo.com/76348084
http://www.business-standard.com/article/specials/how-culp-is-planting-hope-in-the-desert-115082700943_1.html
http://www.business-standard.com/article/specials/how-culp-is-planting-hope-in-the-desert-115082700943_1.html

skills and ensures admissions of more than 300 out-of-school girls in to government schools.
http://ciifoundation.in/Celebratingnewnation2019.aspx

Senior Fellow (Dr. Lalit Kishore, founder Chairperson) of CULP receives Common-Wealth Award 2019 for
innovation in STEM education for 14th time. Link: http://www.merinews.com/article/jaipur-based-

educator-and-researcher-dr-lalit-kishore-wins-commonwealth-award-for-innovation-in-stem-education-

for-14th-time/15933524.shtml&cp

PARTNERS OVER THE YEARS

Funding Partners for FY 2021-22

Program Funding

1.

. NSE Foundation ?A ;

Desai Foundation Trust (DFT): 5-year partnership (Jan.2021 to Dec.
2025).

. Triton Hotels and . g : '
L\ /4 EdelGive Bl TATA TRUSTS I
Resorts Pvt. Ltd. unicef & EEBEEE actionaid

(CSR): 3-year @sWetheChildren \‘@dge:rAdion éﬁ%
care’

p a I’T ners h i p (A p ri I Changing the world through Education
the

ey e aiicnce. |CII| FOUNDATION

- W PLAN
F(){gg,{’{l{)}\’ OC% ac(iun. R!thi\Rilad. INTERNATIONAL

THE.
CATHOLIC RELIEF services Tesults.

through Bodh: 3-

year partnership e g W,
~o 4
has been over by ﬂ Ve NSE
Moy 202] (m\crunx':?:x;'“l(nm.\thun “:g‘e'::a ll.l‘\\\
. Give Foundation: - & :
\y«’ ":_ - ¢ LI} . . Ao
5-year partnership @ d ' M‘SS‘O“‘SM"W“ . o

Bodh Shiksha Samiti

(April 2020 to e N

March 2024) for ®dalyan 5‘ glVC Bl
resource

mobilization through crowdfunding and grants.

. Girls Not Brides (GNB) Global through GNB Rajasthan Alliance for

ending Child Marriage.

. 147 individuals have also contributed donations to CULP either

through online Give India Fundraising Platform or directly to CULP.

Humanitarian work grant

7.
8.

Dalyan Foundation: Covid-19 Response (July — Sept. 2021).
Azim Premji Foundation / APPI: Vaccination Drive.


http://ciifoundation.in/Celebratingnewnation2019.aspx
http://www.merinews.com/article/jaipur-based-educator-and-researcher-dr-lalit-kishore-wins-commonwealth-award-for-innovation-in-stem-education-for-14th-time/15933524.shtml&cp
http://www.merinews.com/article/jaipur-based-educator-and-researcher-dr-lalit-kishore-wins-commonwealth-award-for-innovation-in-stem-education-for-14th-time/15933524.shtml&cp
http://www.merinews.com/article/jaipur-based-educator-and-researcher-dr-lalit-kishore-wins-commonwealth-award-for-innovation-in-stem-education-for-14th-time/15933524.shtml&cp

CULP GOVERNING BOARD (2021-22)

S.N.
1

10

1

12

13

Name

Ms. Usha Bapna

Dr. (Ms.) Archana

Pareek
Dr. Omprakash

Kulhari

Ms. Kavita
Upadhyay

Mr. Vimlesh K.
Punia

Dr. Mehmood Al
Khan

Dr. (Ms) Soumana
Datta

Dr. Brij Mohan
Istwal

Dr. Govind Pareek
Dr. (Ms.) Madhu
Singh

Dr. Rakesh K.

Srivastava

Ms. Karuna Jakhar

Mr. Jagannath
Singh Shekhawat

Expertise Position in Board

Education (Former Chairperson
Additional Director-

Education, GoR)

Higher Education Vice-Chairperson
(teaching)
Social Development Secretary
(programme designing,
monitoring, research &
training in Education)
Teaching in Sr.Sec. Treasurer
School
Legal expert Treasurer
Teaching & Research in Member
education
Teaching & Research in Member
University level
education
Teaching & Research in Member
Education
Higher Education Member
Medical practitioner Member
and mother and child
health expert
Teaching & Research in Member
Higher education; Bio-
diversity expert
Teaching in elementary Member
schools
Social Service, Tribal Member

Affairs expert

Qualification
M.A., M.Ed
Ph.D

Ph.D

M.A., B.Ed.
LL.B
Ph.D

Ph.D

Ph.D
Ph.D
MBBS

Ph.D

M.A.

M.Com, PGDRM
- IRMA,



14
15

16

17

18

19

20

21

22

23

24

Ms. Rashi Punia
Mr. Pranvendra
Kumar Bagra

Dr. Nawal Kumar

Dubey

Ms. Manju Kulhari

Mr. Vasudev Singh

Mr. Sudhir

Upadhyay

Mr. Varun Sharma

Mr. Mahmood
Khan

Ms. Kiran
Choudhary
Ms. Komal

Srivastav

Mr. Shishupal Singh

Legal expert
Accounts &
Administration
Curriculum
development teachers’
education; linguistic
Expert.

Social service

Police service & legal
expert
Programme designing &
management,
documentation in social
development sector
Rural Development
expert
Social development
and teachers’
education

Banking & Finance

Social Activist
Associated with BGVS
and Peoples Science

Movement

Banking & Finance

Member
Member (Staff
Representatives)

Member

Member

Member

Member

Member

Member

Member

Member

Member

LL.B
M.Com

Ph.D

Senior
Secondary

M.A.

M.A., PGDHE

M.A.

M.A.

MBA

M.A.

M.A.



MANAGEMENT STRUCTURE

CULP is governed by a General Body consisting of 21 members takes the policy decision for statutory
compliance. Executive Committee consists of 15 members responsible for the Execution of the policy
decision taken by the General Body and monitoring the programs. The organization is headed by
Secretary and the administrative head is Director. Director is subordinated by the Area/District
Program Manager manages program atf district level who manages teams of field coordinators,
volunteer teachers and other village level volunteers (currently Community Facilitators Head and
Community Facilitators), oversee the project activity implementation in the field and administration of
field office at the district, report generation etc. the Field Coordinators directly implement the activities
at field level as per the given direction from the district program manager they are experts in
community mobilization at village level.

Management Structure of CULP
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FUNDING SUPPORT

CULP has raised its funds in a variety of ways like the funding agencies for
implementation of projects at grassroots level; task-based organizational

consultancy fee; individual consultancies and donations. During the last three
years the major fund support had been as follows:

10

11

12

13

14

15

16

17

Annual Funds Received by CULP during last three Years

Funding Agency / source

Desai Foundation Trust
UNICEF
Dalyan Foundation

Azim Premiji Philanthropic
Initiatives Pvt. Ltd.

Triton Hotels & Resorts
Pvt. Ltd.

ActionAid Association
EdelGive Foundation
Tata Trusts

Bodh Shiksha Samiti
Give Foundation

Polaris Foundation
Round glass Foundation
TREC STEP TRICHY

Community contribution,
Donations and
consultation fees

Bank and IT Refund
Interests

Administration receipts

from projects
Others (TDS Refund &
Reimbursements, etc.)

Total

2021-22

55,62,781.00

16,20,000.00

12,42,000.00

10,56,000.00

3,01,540.00

10,95,104.00

6,27,400.00

1,26,098.00

1,24,514.00

1,300.00

1,17,46,737.00

2020-21

2,66,949.00
9,91,039.00
1,04,308.00
5,00,000.00
37,820.00
10,000.00

6,25,500.00

3,30,993.00

1,22,296.00

3,50,980.00

33,39,885.00

2019-20

25,01,565.00

54,403.00
47,20,162.00
31,81,181.00

7,85,000.00

41,585.00

8,73,631.00

4,36,433.00

4,20,611.00

1,60,085.00

1,31,74,656.00

Total

55,52,781.00
25,01,565.00
16,20,000.00
12,42,000.00

10,56,000.00

54,403.00
47,20,162.00
34,48,130.00
20,77,579.00
12,40,997.00

5,00,000.00

37,820.00

10,000.00

21,26,531.00

8,93,524.00

6,67,421.00

5,12,365.00

2,82,61,278.00



ANNUAL AUDIT REPORT (2021-22)

Expenditure and Income during the FY 2021-22 is as follows:

CULP

(Centre for Unfolding Learning Potentials)
602 (0), Vishwamitra Marg, Hanuman Nagar Extension, Khatipura, Jaipur - 12.

CONSOLIDATED

BALANCE SHEET AS ON 31/03/2022

LIABILITIES AMOUNT ASSETS AMOUNT
Capital Fund Fixed Assets
Opening Balance 464,756.00 ( As per Annexure "A") 1,443,717.00
Add : Addition(less sales)
during the year 1,250,974.00 Grant Receivables
1,715,730.00 Action Aid - Legacy Education Project 49,568.00
Less : Depreciation 272,013.00  1,443,717.00 Unicef-EMIS Project 5,601.00
General Fund TDS Receivables 81,537.00
Opening Balance 4,509,063.46
Less : Excess of expenditure Deposit to IT Dept. against Appeal 99,800.00
over income 683,351.55 3,825,711.91
Cash in hand =
Unutilised Grant
Give Foundation-FCRA 75,949.00 Bank Balances
Desai Foundation -FCRA 654,113.50 SBI, Banswara 9,957.20
Give Foundation-Local 13,442.43 743,504.93 SBI, Jaipur 1,008,510.11
SBI, FDR 2,684,356.00
Staff Securities’ 330,858.00 Axis Bank 15,628.00
QOutstanding Expenses 5,000.00 Bank of Baroda-FCRA 974,495.53
TDS Payable 25,905.00 SBI New Delhi-FCRA ___8727.00 4,701,673.84
PF Payable 7,200.00
6,381,896.84 6,381,896.84
L
M*““CLS ) (
(Treasurer) (Secretary) (Chair Person)

As per our Report of even date attached.

Notes of Accounts & Significant accounting
polices as per annexure "B"

For J. K. Jaiman & Associates
Chartered Accountants
FRN - 014064C

oAt

(CA. Jitendra Kumar Jaiman )
Proprietor
M.No. - 407738

Place : Jaipur
Date :10-08-2022




CULP

(Centre for Unfolding Learning Potentials)
602 (0), Vishwamitra Marg, Hanuman Nagar Extension, Khatipura, Jaipur - 12.

Consolidated

Income & Expenditure Account for the period ended on 31/03/2022

EXPENDITURE AMOUNT INCOME AMOUNT
To Expenditure in FCRA Projects By Grant/Donation Recd. in FCRA Projects
Give Foundation 2,519.00 Give Foundation 78,468.00
Desai Foundation 2,045,913.50 Desai Foundation 2,700,027.00
Covid-19 Dalyan Foundation _1,620,000.00  3,668,432.50 Covid-19 Dalyan Foundation 1,620,000.00  4,398,495.00
To Expenditure in Local Projects By Grant Received In Local Projects
Desai Foundation Trust 95,000.00 Desai Foundation Trust 95,000.00
VPM Project - Triton Hotels  1,056,000.00 VPM Project - Triton Hotels 1,056,000.00
Vaccination Drive - APPI 1,243,361.00 Vaccination Drive - APPI 1,242,000.00
Give Foundation (GF) 717,480.00 Give Foundation (GF) 730,922.43
Prajwala Project - Bodh 65,500.00 Prajwala Project - Bodh 64,476.00
Viman Project -GF 285,714.00  3,463,055.00 Viman Project -GF 285,714.00  3,474,112.43
To Institutional Administration Expenses By Donation / Contribution from
Insurance 1,424.00 Others 627,400.00
Audit Fees 18,900.00
Bank Charges 3,204.55 By Interest Received
Communication, Postage & Internet Charges 4,680.00 Saving Bank Interest 38,082.00
Computer Expenses 3,974.00 FDR Interest 168,300.00
Electricity & Water 25,356.00 on IT Refund 3,130.00 209,512.00
Legal Expenses 13,776.00
Meeting /Training Exp. 8,300.00 By Other Income 1,300.00
Misc 5,169.00 By Fixe Assets Sold 20,000.00
Newspaper & Magazines Expenses 713.00 By Administration Receipts
Office Maintenance 4,785.00 (Charge from Projects) 296,219.00
Printing & Stationeries 8,142.00
Professional Consultancy 29,300.00 By Covid-19 Response: Support in Kind 2,672,200.00
Rent 138,590.00
Salaries 1,549,860.00 By Excess of expenditure over income 683,351.55
Travel_Local Conveyance 5,568.00
Travel_Long Conveyance 13,656.00
To Covid-19 Response: Ration and Hygiene
kit distribution 2,672,200.00
To Unutilised Grant 743,504.93
12,382,589.98 12,382,589.98

b

(Treasurer)
As per our Report of even date attached.

For J. K. Jaiman & Associates
Chartered Accountants
FRN - 014064C

e
(CA. Jitendra Kumar Jaiman )
Proprietor
M.No. - 407738
Blace S daiplic = Los “Thamie s e (e e
Date :10-08-2022

(Secretary)

(c%m



CULP
(Centre for Unfolding Learning Potentials)

602 (0), Vishwamitra Marg, Hanuman Nagar Extension, Khatipura, Jaipur - 12.

Consolidated

Receipt & Payment Account for the period ended on 31/03/2022

RECEIPT AMOUNT PAYMENT AMOUNT
To Opening Balance By Expenditure in FCRA Projects
Cash in hand 250.00 Give Foundation 2,519.00
SBI, Banswara 9,693.20 Desai Foundation 2,045,913.50
SBl, Jaipur 104,299.06 Covid-19 Dalyan Foundation 1,620,000.00  3,668,432.50
SBI Current Alc 16,855.62
SBI, FDR 4,307,504.00 By Expenditure in Local Projects
Axis Bank 15,403.00 Desai Foundation Trust 95,000.00
Bank of Baroda 15,995.58  4,470,000.46 VPM Project - Triton Hotels 1,056,000.00
Vaccination Drive - APPI 1,243,361.00
To-Grant-Donation recd. in FCRA Project Give Foundation (GF) 717,480.00
Give Foundation 78,468.00 Prajwala Project - Bodh 65,500.00
Desai Foundation 2,700,027.00 Viman Project -GF 285,714.00  3,463,055.00
Covid-19 Dalyan Foundation _1.620,000.00  4,398,495.00
By Institutional Administration Expenses
To Grant Received in Local Projects Insurance 1,424.00
Desai Foundation Trust 95,000.00 Audit Fees 18,900.00
VPM Project - Triton Hotels  1,056,000.00 Bank Charges 3,204.55
Vaccination Drive - APPI| 1,242,000.00 Communication, Postage & Internet Charges 4,680.00
Give Foundation (GF) 730,922.43 Computer Expenses 3,974.00
Prajwala Project - Bodh 64,476.00 Electricity & Water 25,356.00
Viman Project -GF 285,714.00  3,474,112.43 Legal Expenses 13,776.00
Meeting /Training Exp. 8,300.00
To Donation / Contribution from Misc 5,169.00
Others 627,400.00 Newspaper & Magazines Expenses 713.00
Office Maintenance 4,785.00
To Outstanding Grant Recd. From Printing & Stationeries 8,142.00
Desai Foundation Trust 85,754.00 Professional Consultancy 29,300.00
Prajwala Project - Bodh 237,064.00 322,818.00 Rent 138,590.00
Salaries 1,549,860.00
To Interest Received Travel_Local Conveyance 5,568.00
Saving Bank Interest 38,082.00 Travel_Long Conveyance 13,656.00
FDR Interest 168,300.00
on IT Refund 3,130.00 209,512.00 By Outstanding Exp. Paid 216,209.00
By TDS Receivables(AY 2022-23) 16,834.00
To Other Income 1,300.00
To Fixed Seets Sold 20,000.00 By Covid-19 Response: Ration and Hygiene kit
To Administration Receipts distribution 2,672,200.00
(Charge from Projects) 296,219.00
By Closing Balance
To TDS Refund (AY. 2020-21) 39,140.00 Cash in hand -
To Outstanding Expenses 5,000.00 SBI, Banswara 9,957.20
To Covid-19 Response: Support in Kind 2,672,200.00 SBI, Jaipur 1,008,510.11
To Advance Rent-Recovered SBI, FDR 2,684,356.00
Kamal Singh Solanki 4,500.00 Axis Bank 15,628.00
Bank of Baroda-FCRA 974,495.53
To TDS Payable 25,905.00 SBI New Delhi-FCRA 8,727.00  4,701,673.84
To PF Payable 7,200.00
16,573,801.89 16,573,801.89
s e
e =
(Treasurer) (Secretary) (Chair lgg;{:{)n)
As per our Report of even date attached.
For J. K. Jaiman & Associates o

Chartered Accountants
FRN - 014064C

A ersboot

(CA. Jitendra Kumar Jaiman )
Proprietor

M.No. - 407738

Place : Jaipur

Date :10-08-2022
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CULP (Centre for Unfolding Learning Potentials)
602(0O), Vishwamitra Marg, Hanuman Nagar Ext., Sirsi Road, Khatipura, Jaipur (Rajasthan)
302012. Ph.0141-2351212, .

Facebook: https://www.facebook.com/culpjaipur
Instagram: https://www.instagram.com/culpjpr/. Twitter:

Linkedin:



http://www.culpraj.org/
https://www.facebook.com/culpjaipur
https://www.instagram.com/culpjpr/
https://twitter.com/culpjaipur.LinkedIn
https://www.linkedin.com/in/dr-om-prakash-kulhari-5040b647/

